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Achieving What’s in Your Mind’s Eye

As a leader, you understand your challenges and problems.
What's often at issue are the time and resources to create a
plan to resolve them and the right people to implement your
plan. Leadership is where people and business strategies must
align. It has become absolutely clear that operational
excellence, innovative risk management, and great controls are
not enough to ensure sustained performance. You need highly
effective leaders to accomplish it. People, beginning with
leadership, form the core operating system of every
organization and are the determining factor in how successful
you are.

This is where we offer critical support. Chet Marino is a trusted
business advisor whose insight and broad experience help you
achieve your desired outcomes. With perspective and focus on
accelerated leader, team, and business performance, we help
you develop and implement highly effective solutions. Our goal
is to ensure that you actually achieve what you’re picturing in
your mind.
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Business Advisory

Solutions for a Range of Needs

Working with you, we review your business strategies and
goals and help prioritize the things that add value to your
business. We can serve as your long-term partner or as
your business facilitator in implementing short-term
improvement projects.

With the capability to develop and implement solutions in
diverse situations, we’'ll collaborate with you in the
following areas:

e Business review

e Strategic planning

e Growth & profit improvement

e Problem solving

e (Change management

e Assessments

e Succession planning

e Conflict resolution

e Employee engagement

¢ Retention strategies
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Our 3-Step Framework: Assess-Plan-Implement

Assess

Initially, we help you define clear goals and choices. Clarity underpins any successful improvement project. Identifying both short- and
long-term goals helps you make decisions strategically rather than reacting to circumstances that arise. In our initial review we discover
the depth and breadth of the issues and identify their root causes. We also strive to understand past mistakes, errors and failures that
might apply to current projects so that you can learn and profit from them and take a different path.

Plan

In the second phase, we develop the improvement process. We work with leaders to create a long-term plan and engage with project
teams to achieve short-term goals. The plan may involve a single focus or issue or be a full-scale business improvement project.
Planning includes prioritizing and sequencing solutions and generating buy-in for change.

Implement
Facilitating implementation is a major focus and area of our expertise. It’s the place where many companies falter without the strong
guidance and commitment of an advisor.

Implementation can have a number of components, including: regular coaching sessions with the CEO or other leaders, team and
leadership meetings, communication and reporting, goal tracking, board updates, accountability checks, and anything else that helps us
drive the process with you. Our goal is to make complex issues simple through superior execution.

Assessments

Scientifically validated assessments for measuring and managing talent, ideal for use in selection, development, coaching,
team effectiveness and succession planning

MHS Systems

For almost 20 years, organizations have trusted the science that underpins the EQ-i 2.0 to p 2:0°
help improve human performance. Being the first scientifically validated measure of emotional -
intelligence (El), coupled with research from premier organizations, means you can count on the assess. predlct perform.

EQ-i 2.0 to add robustness and accuracy to your talent management initiatives.

TTI Success Insights

TTI Success Insights is the world’s leading source for research-based, validated assessment and ‘ ’ TTI SUCCESS INSIGHTS
coaching tools that enable organizations to effectively meet their talent management needs and "
transform potential into productivity, performance and profits.

Hogan Assessment Systems

World renowned as the premier authority in personality assessment, Hogan has set the global . H 0 G A N
standard for predicting job performance for over three decades, building on a reputation of
innovative leadership in providing scientifically-based personality assessment solutions for CERT

business and industry.

The Booth Company

360 feedback assessments measure a variety of leadership competencies that can include (
decision making, being assertive with ideas, communicating more clearly, and clarifying

goals and objectives. Unlike traditional reviews and feedback, 360 feedback evaluates

job performance based on confidential responses from peers, direct reports, and other

stakeholders.

The Booth Company
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